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	General Information 


1. [image: A green and gold logo

AI-generated content may be incorrect.]School Name:  Great Learners Academy (GLA) 
2. School Logo - Logo Accepted 6/07/2025 	Comment by Raymond Onwude: Logo was accepted on the 6th of July 2025 by Great Learners.

Logo posted on the right-hand corner of the text for viewing purposes
3. School Address: Plot 125 3rd Avenue D Close, Gowon Estate, Ipaja 
4. School Contact Information: (Phone, Email, Website) - (Have to fix all) - Current Stage with DPIO	Comment by Raymond Onwude: Currently, Great Learners Academy website is obsolete and we have decided to create a new one along with a  new DNS Name, New Email for all the staffs & New Phone Number for Great Learners Academy - Complete Re-Branding

Firs draft of website will be ready on 13th of July 2025
5. Legal Status: Private 
6. Brief History and Background:  
Great Learners Academy (GLA) was established on August 10, 2001, by Felicia Odufa Onwude, an experienced educationist who served for many years with the Lagos State Government’s Teaching Service Commission in the Educational District. Before the formal establishment of the school, the nursery and primary sections had been in operation since September 19, 1994, providing early childhood education for children as young as 15 months.
The school is fully approved by the Lagos State Government (approval granted on December 26, 2006) and accredited by both the West African Examinations Council (WAEC) and the National Examinations Council (NECO).
GLA offers a blend of the British and Nigerian curricula, delivered by a team of qualified and dedicated educators holding credentials ranging from NCE and B.Sc. to M.Sc. and M.Ed. degrees. Over the years, the school has graduated numerous students who have proceeded to reputable universities within Nigeria and internationally.
Our commitment to academic excellence and holistic development is reflected in the many awards the school has earned in various competitions, including Mathematics Olympiads, Cowbell Mathematics Competition, and inter-school sports tournaments in football and basketball at both local and state levels.
GLA is an active member of several professional associations, including the National Association of Proprietors of Private Schools (NAPPS), the Association for Childhood Education Practitioners (ACEP), the Association for Childhood Practitioners, the National Association of Crèche Owners and Managers (NACRAM) Lagos Chapter, and the Women Entrepreneur and Professionals Development Network (WEPDN). 
	Vision, Mission, and Values 


1. Vision Statement: [Space for input] 
2. Mission Statement: [Space for input] 
3. Core Values: (List and describe) [Space for input] 
	Academic Programs and Services 


1. List of Academic Programs Offered: (e.g., IB, AP, Vocational) [Space for input] 
2. Specialized Programs or Academies: [Space for input] 
3. Student Support Services: (e.g., Counseling, Tutoring, Special Education) [Space for input] 
4. Extracurricular Activities: (e.g., Sports, Clubs, Arts) [Space for input] 
5. Unique Selling Points: (What makes your academic programs stand out?) [Space for input] 	Comment by Raymond Onwude: Please be specific and take time to properly explain what makes your programs stand out.

Please do a direct comparison with the top three best performing schools within your locality and also pick the best school in Nigeria which you envision to like.

Next I want you to compare your programs with theirs and come up with your NICHE.

If this part is a bit difficult for you - Please leave it blank and notify via email at info@dpio.ca (We will focus on this during the next meeting)
	Market and Target Audience 


1. Target Student Demographics: (Age, Grade Level, Socioeconomic Background) [Space for input] 
2. Geographic Service Area: [Space for input] 
3. Competitor Analysis: (Identify other schools in the area and their strengths/weaknesses) [Space for input] 
4. Market Trends: (e.g., Increasing demand for STEM education) [Space for input] 
5. Marketing and Recruitment Strategies: [Space for input] 
	Operations and Staffing 


1. Organizational Structure: (Describe the school's management hierarchy) [Space for input] 	Comment by Raymond Onwude: Please explain this in detail.

My advice is for you to draw me a diagram and attach it for me to visually see it properly.
2. Number of Teaching Staff: [Space for input] 
3. Number of Administrative and Support Staff: [Space for input] 
4. Staff Qualifications and Certifications: [Space for input] 	Comment by Raymond Onwude: I need full documentation of every staff please
5. Professional Development Programs: [Space for input] 	Comment by Raymond Onwude: List all the developmental programs currently that the teachers and staffs are currently involved in or expected to have in the future.

Please be descriptive.


	Facilities and Resources 


1. Classrooms: (Number and Size) [Space for input] 
2. Laboratories: (Science, Computer, etc.) [Space for input] 
3. Library: (Resources and Capacity) [Space for input] 
4. Sports Facilities: (Gym, Fields, Courts) [Space for input] 
5. Other Resources: (Auditorium, Cafeteria, etc.) [Space for input] 
6. Technology Infrastructure: (Internet Access, Computers, Software) [Space for input] 
	Financial Information 


1. Sources of Revenue: (Tuition, Government Funding, Donations) [Space for input] 
2. Annual Budget: [Space for input] 
3. Expenditures: (Salaries, Facilities, Programs) [Space for input] 
4. Financial Stability and Sustainability: [Space for input] 
5. Fundraising Activities: [Space for input] 
	Strengths, Challenges, and Opportunities 


1. Strengths: (What does the school do well?) [Space for input] 
2. Challenges: (What obstacles does the school face?) [Space for input] 
3. Opportunities: (What potential areas for growth exist?) [Space for input] 
	Future Goals and Plans 


1. Short-Term Goals: (1-3 years) [Space for input] 
2. Long-Term Goals: (5+ years) [Space for input] 
3. Strategic Initiatives: (How will the school achieve its goals?) [Space for input] 
4. Expansion Plans: (New programs, facilities, etc.) [Space for input] 
	Additional Notes 


[Space for any additional information or comments] 	Comment by Raymond Onwude: Please enter any additional notes or comments that you feel this Business Plan did not capture. Also,  please feel free to attach pdf’s, pictures and videos to this document when sending it back to me.

Every information you deem important should be attached.
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